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FY2014	
  Successes	
  

•  Secured	
  the	
  votes	
  
necessary	
  to	
  
implement	
  the	
  
unified	
  covenants	
  

•  Southport	
  entrance	
  
beau0fica0on	
  project	
  

•  Stayed	
  on	
  track	
  with	
  
our	
  HOA	
  financial	
  
reserve	
  plan	
  

•  Reviewed	
  quality	
  of	
  
service	
  expecta0ons	
  
with	
  contractors	
  

•  Neighborhood	
  yard	
  
sales	
  



Franklin	
  Trace	
  Website	
  
hXp://www.franklintrace.com/	
  

•  Averaging	
  one	
  to	
  two	
  
site-­‐based	
  
communica0ons	
  per	
  
month	
  
–  Used	
  much	
  more	
  than	
  
contac0ng	
  our	
  property	
  
manager	
  directly	
  

•  Sign	
  up	
  to	
  receive	
  e-­‐
mail	
  communica0ons	
  
–  Easily	
  accessible	
  on	
  the	
  
front	
  page	
  of	
  the	
  site	
  

•  Currently	
  97	
  
homeowners	
  are	
  
subscribed	
  to	
  the	
  site	
  

•  Over	
  x,xxx	
  visits	
  to	
  the	
  
site	
  in	
  the	
  last	
  year	
  



FY2014	
  Homeowner	
  Issues	
  

•  Few	
  and	
  far	
  between	
  ader	
  ac0ons	
  taken	
  in	
  2013	
  
–  Addressed	
  eight	
  architectural	
  changes	
  in	
  a	
  very	
  0mely	
  
manner	
  

–  Twelve	
  general	
  ques0ons	
  ranging	
  from	
  the	
  yard	
  sale	
  to	
  
ques0ons	
  about	
  the	
  ponds	
  (and	
  the	
  maintenance	
  of)	
  

–  Four	
  complaints	
  
•  One	
  concerning	
  where	
  snow	
  was	
  piled	
  during	
  the	
  big	
  storm	
  in	
  
January	
  

•  Three	
  concerning	
  muskrats	
  in	
  our	
  ponds	
  
•  Homeowners	
  adhering	
  to	
  the	
  neighborhood	
  
covenants	
  



2015	
  Franklin	
  Trace	
  Objec0ves	
  
•  Con0nue	
  improvement	
  in	
  overall	
  
maintenance	
  and	
  appearance	
  of	
  the	
  
community	
  
– Common	
  areas	
  and	
  Southport	
  entrance	
  
– AXempt	
  to	
  act	
  before	
  homeowners	
  ask	
  

•  Social	
  ac0vity	
  
•  HOA	
  disaster	
  recovery	
  plan	
  
•  Con0nue	
  to	
  ensure	
  reserve	
  funds	
  move	
  
towards	
  target	
  



HOA	
  Financial	
  Reserve	
  Study	
  

Reserve	
  target	
  
•  Expect	
  to	
  hit	
  the	
  target	
  

in	
  three	
  years	
  as	
  long	
  
as	
  we	
  don’t	
  have	
  to	
  dip	
  
into	
  the	
  con0ngency	
  
account	
  

•  At	
  that	
  point,	
  dues	
  
would/could	
  drop	
  to	
  a	
  
level	
  to	
  support	
  the	
  
opera0ng	
  plan	
  and/or	
  
special	
  projects	
  only	
  
–  Approximate	
  $500	
  per	
  

lot	
  at	
  this	
  years	
  budget	
  









HOA	
  Board	
  Members	
  

•  2014-­‐2015	
  BOD	
  (agreed	
  to	
  remain)	
  
– Ryan	
  Roberson	
  -­‐	
  President	
  
–  Jason	
  Bell	
  -­‐	
  Vice	
  President/Treasurer	
  
– Rebecca	
  Coats-­‐	
  Secretary	
  
– Carlton	
  Bale	
  -­‐	
  Member	
  
– Barry	
  Griffin	
  -­‐	
  Member	
  
– Sharon	
  Neal-­‐	
  Alternate	
  



Back	
  Ups	
  



Franklin	
  Trace-­‐	
  Front	
  Entrance	
  

Need	
  an	
  “ader”	
  
picture;	
  I’ll	
  get	
  it	
  
tonight.	
  




